ADVISORY GROUP ON__ OUTSOURCING, PRIVATIZATION & RISK MGMT

PROPOSAL#:

SUBJECT: In-patient / Out-patient mental health services
COMMISSION ACTION: DATE:
RECOMMENDATION:

AGOPRM #12

DATE ADOPTED BY ADVISORY GROUP:

October 7, 2009

Consolidate DHH operated in-patient mental health services in New Orleans area. Expand community-based, out-patient mental health services in New Orleans area.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study

Consolidate DHH operated in-patient mental health services in Dept of Health & Consolidate Rule changes - Consolidation cost Done

New Orleans area. Expand community-based, out-patient mental | Hospitals TO decrease in savings of

health services in New Orleans area. HBI. $9,000,000.

Expanded out-patient
services savings
undetermined.
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