MEMBER: Treasurer John Kennedy

PROPOSAL#

Kennedy #23

SUBJECT: Management - Spans Of Control DATE REPORTED BY AG:

COMMISSION ACTION:

DATE:

REFERRED TO AG on:
REPORT:

RECOMMENDATION: Provide that the span of control in all departments shall be a minimum of one manager per ten employees. Highly technical, policy or non-repetitive functions
may have a span of control as low as one manager per five employees with the permission of the Joint Legislative Committee on the Budget.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
Provide that the span of control in all departments shall be a Legislature Legislation

minimum of one manager per ten employees. Highly technical,
policy or non-repetitive functions may have a span of control as
low as one manager per five employees with the permission of
the Joint Legislative Committee on the Budget.
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