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Summary Description/Nature of Change

Key/Implementation
Responsibilities

Need

Action Needed

Benefit/Saving

Done/
Study

Review, modernize and consolidate management
of IT procurement.

Chief Information Officer,
State Purchasing, Office of
Contractual Review

Partnership of Division of
Administration administrative
sections to revise outdated and
overlapping processes and
rules for procurement of IT
hardware, software and
services.

Legislation

Increased efficiencies
for agencies and
administrative staff.
Estimated savings on
enterprise contracts
are 10% of state
spend ($8 million in
2008).

Component of OIT
strategic plan. Project
team established and
documenting
proposed changes.




