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RECOMMENDATION:  Consolidate the state's data processing assets to move to a centralized data environment. 

Summary Description/Nature of Change Key/Implementation 
Responsibilities Need Action Needed Benefit/Saving

Done/
Study

Implement managed data center infrastructure. Chief Information Officer,
Division of Administration,
Department of Public
Safety, Cabinet, and
Statewide elected officials.

Establishes an enterprise approach
to the planning, operation, and
maintenance of data centers as
shared resources across multiple
departments.

Executive action Leveraged
investment of
secure, high-
availability shared
infrastructure;
centralized
governance for
priorities,
standards, and
funding. Agencies
retain focus on
core business
applications.

Component of
Office of
Information
Technology
strategic plan.


