ADVISORY GROUP ON__OUTSOURCING, PRIVATIZATION & RISK MGMT PROPOSAL#: AGOPRM #3

SUBJECT: Safety Management DATE ADOPTED BY ADVISORY GROUP: October 7, 2009
COMMISSION ACTION: ADOPTED DATE: October 27, 2009 RECOMMENDATION #: 3
RECOMMENDATION:

Hold department heads accountable for poor safety performance by department employees.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
Hold department heads accountable for poor safety performance | All departments, Productivity Legislation and $25,000,000 Done
by department employees. including Higher rules.
Education




