ADVISORY GROUP ON Efficiency and Benchmarking PROPOSAL#: AGEB # 2
SUBJECT: LSU Hospital Assessments DATE ADOPTED BY ADVISORY GROUP: 8-24-09
COMMISSION ACTION:_ADOPTED DATE: 10-27-09 RECOMMENDATION #: 25

RECOMMENDATION: The governor and the legislature authorize and direct the LSU Health System to adopt the recommendations of Alvarez and Marsal for the operation of
the interim Charity Hospital in New Orleans. The governor and legislature direct each other charity hospital in Louisiana to contract for a similar financial and operational
assessment with a third party private sector consulting firm, such as but not necessarily Alvarez and Marsal, that specializes and has a proven track record in turnaround
management, corporate restructuring and performance improvement for institutions and their stakeholders.
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