ADVISORY GROUP ON__OUTSOURCING, PRIVATIZATION & RISK MGMT PROPOSAL#: AGOPRM #2

SUBJECT: Automobiles / Rental DATE ADOPTED BY ADVISORY GROUP: October 7, 2009
COMMISSION ACTION: AMENDED \ ADOPTED DATE:___October 27, 2009 RECOMMENDATION #: 2

Superceded by Commission

Recommendation No. 159
RECOMMENDATION:

Reduce total number of automobiles by 20% and convert many agency fleets to rental over a 12 month period.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
Reduce total number of automobiles by 20% and convert many All Departments, Outsource Rule changes and | $35,580,000 Done
agency fleets to rental over a 12 month period. including Higher RFP's (does not include the
Education additional savings in
maintenance costs)
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