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RECOMMENDATION:    Each agency should consider using furloughs to keep costs down.  Each agency should furlough every employee one day each quarter of the
2010-2011 fiscal year.  Determination of timing of furloughs is left to the agency; however, where possible the agency should consider furloughing all employees in a particular
location on the same day to capture additional savings from such things as non-use of utilities. 
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Done/
Study

Each agency should consider using furloughs to keep costs down.
Each agency should furlough every employee one day each quarter
of the 2010-2011 fiscal year.  Determination of timing of furloughs
is left to the agency; however, where possible the agency should
consider furloughing all employees in a particular location on the
same day to capture additional savings from such things as non-use
of utilities. 

State agencies To provide cost savings Agency action Each day of furlough saves the
agency one day's pay for the
employees furloughed.  Total
cost of one day's wages for all
executive branch employees,
including higher ed, is estimated
at $16.7 million.


