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RECOMMENDATION: The Office of Coastal Protection and Restoration should continue to improve the new project budgeting and management system.

Summary Description/Nature of Change

Key/Implementation
Responsibilities

Need

Action Needed

Benefit/Saving

Done/
Study

The Office of Coastal Protection and
Restoration should continue to improve the
new project budgeting and management
system.

Coastal Protection and Restoration
Authority/ Office of Coastal Protection
and Restoration; Department of
Natural Resources information
technology employees.

Increased capability to monitor and
manage projects efficiently and
effectively.

Continued
collaboration
between the
agency and the
department's
technology
experts.

Improved efficiency.




