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RECOMMENDATION: The Office of Coastal Protection and Restoration should continue to reduce the time it takes to complete the contracting process.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study

The Office of Coastal Protection and Restoration Coastal Protection and Restoration | To complete contracting process Agency policy Improved efficiency.

should continue to reduce the time it takes to Authority/ Office of Coastal within a shorter time frame, reducing | changes.

complete the contracting process. Protection and Restoration from 247 days or more to 180 days,

thus significantly paring down the
time it takes to complete projects
undertaken by the agency.




