MEMBER: Commissioner Angele Davis

PROPOSAL# Davis #03

SUBJECT: Fleet reduction
COMMISSION ACTION:

DATE:

DATE REPORTED BY AG:

REFERRED TO AG on:
REPORT:

RECOMMENDATION: Reduce the state automobile fleet by at least 10% prior to December 31, 2009; reduce at least an additional 10% of the 11,484 vehicles remaining prior to
December 31, 2010; reduce at least an additional 10% of the 10,336 vehicles remaining prior to December 2011; and convert many agency fleets to rentals.

Summary Description/Nature of Change

Key/Implementation
Responsibilities

Need

Action Needed

Benefit/Saving

Done/
Study

Reduce the state automobile fleet by at least 10% prior to
December 31, 2009; reduce at least an additional 10% of the
11,484 vehicles remaining prior to December 31, 2010; reduce at
least an additional 10% of the 10,336 vehicles remaining prior to
December 2011; and convert many agency fleets to rentals.

Governor, and all
departments.

Cost saving measure.

Executive order.

Estimated
$22,300,535.00




