
ADVISORY GROUP ON Civil Service and Employee Benefits PROPOSAL #: AGCS # 56

SUBJECT: Exit interviews DATE ADOPTED BY ADVISORY GROUP: November 23, 2009

COMMISSION ACTION: DATE:

RECOMMENDATION: As a part of continuing assessment of whether the state's employment practices are meeting the goals and policies of workforce attraction and retention, it is
of paramount importance to know why employees separate from service. Currently, the costs of turnover are quite large. The Department of State Civil Service should encourage each
agency to conduct exit interviews with employees who sever employment and to record the reasons for the separation in the Integrated State Information System (ISIS) or other utilized
personnel records system. If possible, the department should work with the Division of Administration to revise the turnover reasons in ISIS to make the data more meaningful and
valuable. The department should include the turnover information, including reasons for separation, as a part of its reports. At least once a year, the department should report to the
State Civil Service Commission and to the Joint Legislative Committee on the Budget regarding turnover rates, reasons for separation, any recommendations for decreasing the
turnover rate, and any other information the department deems important for an overall understanding of state employee turnover and the reasons for separation.
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As a part of continuing assessment of whether the state's
employment practices are meeting the goals and policies of
workforce attraction and retention, it is of paramount importance
to know why employees separate from service. Currently, the
costs of turnover are quite large. The Department of State Civil
Service should encourage each agency to conduct exit interviews
with employees who sever employment and to record the reasons
for the separation in the Integrated State Information System
(ISIS)  or other utilized personnel records system. If possible, the
department should work with the Division of Administration to
revise the turnover reasons in ISIS to make the data more
meaningful and valuable. The department should include the
turnover information, including reasons for separation, as a part
of its reports. At least once a year, the department should report
to the State Civil Service Commission and to the Joint
Legislative Committee on the Budget regarding turnover rates,
reasons for separation, any recommendations for decreasing the
turnover rate, and any other information the department deems
important for an overall understanding of state employee
turnover and the reasons for separations.

Department of State
Civil Service;
Division of
Administration;
Joint Legislative
Committee on the
Budget

To provide information related to
turnover rates and reasons for
separation.

Changes in agency
procedure; reports
to commission and
legislature

To reduce turnover.
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