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RECOMMENDATION: All agencies should engage in a thorough contract review to find the "least cost method" of providing the service or activity whether through insourcing or
outsourcing; further before implementation of any layoffs, reduction in force, or layoff avoidance measures, the agency should make its best efforts to reduce the FY10 cost of
contracts by 2 to 10% (for a total contract cost reduction of at least 2%); additionally, no layoff, reduction in force, or layoff avoidance measure should be approved by the Department
of State Civil Service unless the agency shows it has reduced the FY10 cost of its contracts by 2% or presents an explanation of why it has not done so.

Summary Description/Nature of Change Key/Implementation 
Responsibilities Need Action Needed Benefit/Saving

Done/
Study

All agencies should engage in a thorough contract review to find
the "least cost method" of providing the service or activity
whether through insourcing or outsourcing; further before
implementation of any layoffs, reduction in force, or layoff
avoidance measures, the agency should make its best efforts to
reduce the FY10 cost of contracts by 2 to 10% (for a total
contract cost reduction of at least 2%); additionally, no layoff,
reduction in force, or layoff avoidance measure should be
approved by the Department of State Civil Service unless the
agency shows it has reduced the FY10 cost of its contracts by 2%
or presents an explanation of why it has not done so.

Agency heads;
Department of State
Civil Service

To ensure that an agency does not
needlessly sacrifice the state's
investment in personnel.

Agency contract
review

2% of all contracts


