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COMMISSION ACTION: DATE:

RECOMMENDATION:

The Office of Coastal Protection and Restoration should work with federal partners to improve the project development and implementation process, focusing on a reduction in the
time which elapses between the initiation of a concept to completion of the project.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
See full description in document "Top Ten Cost Savings Coastal Protection Increase the speed at which the Agency policy Agency's mission
Initiatives Currently Being Implemented by Office of Coastal and Restoration agency's mission is carried out, changes; will be achieved with
Protection and Restoration™. Authority/ Office of | providing coastal restoration and cooperation of greater rapidity.
Coastal Protection protection more effectively and federal agencies.
and Restoration efficiently.




