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The Coastal Protection and Restoration Authority should ensure that the Office of Coastal Protection and Restoration engages in the third party, project-level technical review known
as Independent Technical Review (ITR) that provides recommendations concerning project plans and designs.

Summary Description/Nature of Change

Key/Implementation
Responsibilities

Need

Action Needed

Benefit/Saving

Done/
Study

See full description in document "Top Ten Cost Savings
Initiatives Currently Being Implemented by Office of Coastal
Protection and Restoration™.

Coastal Protection
and Restoration
Authority/Office of
Coastal Protection
and Restoration

Provides outside, independent review
by specialists to assure that the
agency's projects are technically
sound and cost effective.

Approval by the
Coastal Protection
and Restoration
Authority

Reduces costs
associated with
litigation, project

delays, and redesign.




