
ADVISORY  GROUP ON            Efficiency and Benchmarking                      PROPOSAL#:         AGEB # 10                
SUBJECT:       Reduction of State Workforce                            DATE ADOPTED BY ADVISORY GROUP:      8-24-09                 
COMMISSION ACTION:______________________________DATE:____________________

RECOMMENDATION: To direct state government to reduce the number of state government positions by at least 5,000 positions for each year of the next 3 years pro-rata by
department through vacancies and attrition and without reducing the quality of products or services. Department heads are directed in their reorganization efforts to study and take
into account layers of management, spans of control, clerical staffing levels, unit consolidation, process reengineering restructuring, retraining for enhanced skills and headquarters
staffing reductions. Department heads should increase productivity by providing training opportunities for employees who wish to learn new skills or improve old skills.  To use
twenty percent of the savings to increase compensation for employees taking on additional responsibilities.

Summary Description/Nature of Change Key
Implementation
Responsibilities

Need Action Needed Benefit/Saving Done/Study

To direct state government to reduce the number of
state government positions by at least 5,000 positions
for each year of the next 3 years pro-rata by
department through vacancies and attrition and without
reducing the quality of products or services.
Department heads are directed in their reorganization
efforts to study and take into account layers of
management, spans of control, clerical staffing levels,
unit consolidation, process reengineering restructuring,
retraining for enhanced skills and headquarters staffing
reductions. Department heads should increase
productivity by providing training opportunities for
employees who wish to learn new skills or improve old
skills.  To use twenty percent of the savings to increase
compensation for employees taking on additional
responsibilities.

Legislature,
Governor

To save money
by reducing
workforce and
overhead costs
and to increase
efficiency by
making the
state more
consistent
among other
states in total
workforce.

Statutory amendment
and Executive Order
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