From the Desk of Hon. Maurice McTigue
MALRCA TS (UNTLR
CrRORGE MASON LIKIVERSITY

Louisiana Streamlining Commission

Suggested Recommendations to Advisory
Committee Chairmen

Preamble:

The following comments on this cover sheet have been prepared at the Mercatus Center
by Hon. Maurice McTigue. The purpose of the analysis was to identify issues that the
committee might pursue and finally develop into recommendations to the full
commission.

The suggested recommendations are based on very limited information and the
committee’s local knowledge may determine that the suggestions are not viable.
In that case the Committee should discard the suggested recommendation.

If the Committee thinks the suggestion has merit then they should refer it to
officials for their analysis.

Some of our suggestions may be recommending a practice that is already in place,
in which case the recommendation may be put aside or may be worded to endorse
that practice or to extend it further than is the current practice.

Division of Administration: Louisiana Development Block Grant Program

These programs need more outcome orientation so that the public benefits sought
are seen to be accomplished.

Given this is a federal program, there may be no state contribution. If there is a
state contribution, then the states ongoing liability needs to be carefully
considered. The state liability may make individual projects non-viable even with
the federal dollars available. The state should not undertake programs just to
access federal dollars; there needs to be a clear public benefit before state
approval is given.

The measures in these programs are nearly all measures of activity. They need to
be measures of the public benefit produced. E.g. How much the problem was
reduced? Number living in suitable accommodation- and by what percentage that
diminished the number living in unsuitable accommodation?

Savings:

Unable to determine savings, if any
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Department name: Division of Administration — Office of Community Development

State in one sentence the core business of your department:

Louisiana Community Development Block Grant Program (LCDBG)

The LCDBG Program is a federally funded (HUD) program which provided grants to eligible
units of local government for the development of viable communities by providing decent
housing, infrastructure, suitable living environment and economic development opportunities
that benefits persons of low and moderate income.

For each program managed by your agency, provide the following information. Please limit
your answers for each program to no more than half a page and simply write
“unknown” next to each program question you are unable to answer.

Program name: Volunteers in Service to America (VISTA)

Outcome addressed by this program: Capacity building to address and overcome
poverty (by assisting local governments)

How many members of the public are directly involved in or affected by this program:
Unknown

How much money was expended on this program in the last fiscal year (The most
recent data available are acceptable even if they are from FY 07-08): $76,153

Measure used to determine success: Volunteer hours served
Level of success during each of the last three years:

4/1/07 —9/16/07 (Program was just beginning)
#Volunteer Hours Served — 3,408

10/1/2007 — 9/30/2008
# Volunteers — 5,206

10/1/2008 — 3/31/2009
# Volunteers — 5759

The societal issue addressed by this program is getting better, remaining static,
or deteriorating: Getting better.
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Department name: Division of Administration — Office of Community Development

State in one sentence the core business of your department:

Louisiana Community Development Block Grant Program (LCDBG)

The LCDBG Program is a federally funded (HUD) program which provided grants to eligible
units of local government for the development of viable communities by providing decent
housing, infrastructure, suitable living environment and economic development opportunities
that benefits persons of low and moderate income.

For each program managed by your agency, provide the following information. Please limit
your answers for each program to no more than half a page and simply write
“unknown” next to each program question you are unable to answer.

e Program name: Community Development Block Grant Program/Louisiana Small Town
Environment Program (LaSTEP)

e Outcome addressed by this program: Self- help solutions for water and sewage
problems (that support suitable living environments).

e How many members of the public are directly involved in or affected by this program:
76 persons

e How much money was expended on this program in the last fiscal year (The most
recent data available are acceptable even if they are from FY 07-08):
$47,345 (amount covers monies awarded for several program years).

e Measure used to determine success:
Percent of low/moderate income persons benefitting

e Level of success during each of the last three years:
Program Year 2006 - NA
Program Year 2007 - NA
Program Year 2008 — 89.47%

e The societal issue addressed by this program is getting better, remaining static,
or deteriorating:



Getting better
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Department name: Division of Administration — Office of Community Development

State in one sentence the core business of your department:
Louisiana Community Development Block Grant Program (LCDBG)

The LCDBG Program is a federally funded (HUD) program which provided grants to eligible
units of local government for the development of viable communities by providing decent
housing, infrastructure, suitable living environment and economic development opportunities
that benefits persons of low and moderate income.

For each program managed by your agency, provide the following information. Please limit
your answers for each program to no more than half a page and simply write

“unknown” next to each program question you are unable to answer.

Program name: Community Development Block Grant Program/Demonstrated Needs

Outcome addressed by this program: Suitable living environment (by assisting
communities with funds for alleviating critical/urgent or other recovery needs).

How many members of the public are directly involved in or affected by this program:
317 persons

How much money was expended on this program in the last fiscal year (The most
recent data available are acceptable even if they are from FY 07-08):

$397,141 (amount covers monies awarded for several program years).

Measure used to determine success:
Percent of low/moderate income persons benefitting

Level of success during each of the last three years:
Program Year 2006 - NA

Program Year 2007 —66.93%

Program Year — 55.84%

The societal issue addressed by this program is getting better, remaining static,
or deteriorating:




Getting better
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Department name: Division of Administration — Office of Community Development

State in one sentence the core business of your department:

Louisiana Community Development Block Grant Program (LCDBG)

The LCDBG Program is a federally funded (HUD) program which provided grants to eligible
units of local government for the development of viable communities by providing decent
housing, infrastructure, suitable living environment and economic development opportunities
that benefits persons of low and moderate income.

For each program managed by your agency, provide the following information. Please limit
your answers for each program to no more than half a page and simply write

“unknown” next to each program question you are unable to answer.

Program name: Local Government Assistance Program (LGAP)

Outcome addressed by this program: Improved human health and safety.

How many members of the public are directly involved in or affected by this program:
Data is unknown. Most residents of small communities in the state benefit.

How much money was expended on this program in the last fiscal year (The most
recent data available are acceptable even if they are from FY 07-08):
FY 08-09 $7,385,084

Measure used to determine success: Percent of eligible applications funded.

Level of success during each of the last three years:

LGAP has funded 97.57% of all appropriations made available for the program in the last
3 fiscal years (FY 07 to FY 09). Since amounts are cumulative, it is unknown the amount
per year.

The societal issue addressed by this program is getting better, remaining static,
or deteriorating: Getting better
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Department name: Division of Administration — Office of Community Development

State in one sentence the core business of your department:
Louisiana Community Development Block Grant Program (LCDBG)

The LCDBG Program is a federally funded (HUD) program which provided grants to eligible
units of local government for the development of viable communities by providing decent
housing, infrastructure, suitable living environment and economic development opportunities
that benefits persons of low and moderate income.

For each program managed by your agency, provide the following information. Please limit
your answers for each program to no more than half a page and simply write
“unknown” next to each program question you are unable to answer.

e Program name: Community Water Enrichment Program (CWEF)

e Outcome addressed by this program: Sufficient potable water needs (for citizens living
in smaller communities throughout Louisiana)

e How many members of the public are directly involved in or affected by this program:
Data is unknown. Most residents of small communities in the state benefit.

e How much money was expended on this program in the last fiscal year (The most
recent data available are acceptable even if they are from FY 07-08):
FY 08-09: $19,900

e Measure used to determine success: To process and fund eligible applications received
from each parish 100% of available funding.

e Level of success during each of the last three years: Unknown-program is in its first
year of appropriations. No new funds were budgeted for the 09-10 fiscal year for this
program.



o The societal issue addressed by this program is getting better, remaining static,
or deteriorating: Getting better
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Department name: Division of Administration — Office of Community Development

State in one sentence the core business of your department:

Louisiana Community Development Block Grant Program (LCDBG)

The LCDBG Program is a federally funded (HUD) program which provided grants to eligible
units of local government for the development of viable communities by providing decent
housing, infrastructure, suitable living environment and economic development opportunities
that benefits persons of low and moderate income.

For each program managed by your agency, provide the following information. Please limit
your answers for each program to no more than half a page and simply write
“unknown” next to each program question you are unable to answer.

e Program name: Community Development Block Grant Program/Economic
Development

e Outcome addressed by this program: Job creation and retention for low to moderate
income persons

e How many members of the public are directly involved in or affected by this program:
345 persons

e How much money was expended on this program in the last fiscal year (The most
recent data available are acceptable even if they are from FY 07-08):
$3,098,727

Measure used to determine success:
Percent of low/moderate income persons benefitting

e Level of success during each of the last three years:
Program Year 2006 — 63.57%



Program Year 2007 - 68.12%
Program Year 2008 —82.03%

e The societal issue addressed by this program is getting better, remaining static,
or deteriorating:
Getting better
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Department name: Division of Administration — Office of Community Development

State in one sentence the core business of your department:

Louisiana Community Development Block Grant Program (LCDBG)

The LCDBG Program is a federally funded (HUD) program which provided grants to eligible
units of local government for the development of viable communities by providing decent
housing, infrastructure, suitable living environment and economic development opportunities
that benefits persons of low and moderate income.

For each program managed by your agency, provide the following information. Please limit
your answers for each program to no more than half a page and simply write
“unknown” next to each program question you are unable to answer.

e Program name: Community Development Block Grant Program/Housing

e Outcome addressed by this program: Decent and approved housing for low/moderate
income owner-occupied single housing units (located within designated target areas in
Louisiana communities).

e How many members of the public are directly involved in or affected by this program:
47 persons

e How much money was expended on this program in the last fiscal year (The most
recent data available are acceptable even if they are from FY 07-08):
$1,547,146 (amount covers monies awarded for several program years).

e Measure used to determine success:
Percent of low/moderate income persons benefitting



Level of success during each of the last three years:
Program Year 2006 — 100%
Program Year 2007 — 100%
Program Year 2008 —100%

The societal issue addressed by this program is getting better, remaining static, or
deteriorating:
Getting better
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Department name: Division of Administration — Office of Community Development

State in one sentence the core business of your department:

Louisiana Community Development Block Grant Program (LCDBG)

The LCDBG Program is a federally funded (HUD) program which provided grants to eligible
units of local government for the development of viable communities by providing decent
housing, infrastructure, suitable living environment and economic development opportunities
that benefits persons of low and moderate income.

For each program managed by your agency, provide the following information. Please limit
your answers for each program to no more than half a page and simply write
“unknown” next to each program question you are unable to answer.

Program name: Community Development Block Grant Program/Public Facilities

Outcome addressed by this program- Sustain a suitable living environment (by assisting
communities with funds for potable water, water for fire protection, sewer, streets, and
community center projects).

How many members of the public are directly involved in or affected by this program:
76,106 persons

How much money was expended on this program in the last fiscal year (The most
recent data available are acceptable even if they are from FY 07-08):
$21,905,194 (amount covers monies awarded for several program years).




o Measure used to determine success:
Percent of low/moderate income persons benefitting

e Level of success during each of the last three years:
Program Year 2006 - 76.61% Program Year 2007 —62.80%
Program Year 2008 — 61.23%

o The societal issue addressed by this program is getting better, remaining static,
or deteriorating:
Getting better
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