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Introduction to BidBridge
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BidBridge, LLC

Strategic Focus

Unique Expertise

» The leading e-procurement firm for government and public agencies
with a proven history and nationwide presence

» Unparalleled level of supplier relationships and contacts

* Unique, unbiased approach with emphasis on improving efficiencies
in the exchange of goods and services

* We deliver strategic sourcing solutions, a transparent bid environment
and historic savings of 13% versus budget — at no direct cost to you.

* Our distinctive expertise stems from our working relationships with
over 450 professional purchasing organizations in the public sector.

 Our public sector experience includes state, city and county
government, K-12 private and public schools, utilities and higher
education

Easy. Efficient. Rewarding.
www.bidbridge.net



Broad Experience & Capabilities
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What They're Saying About BidBridge
y ying g ~ aYe

Without hesitation, we contact BidBridge when we have an item for reverse auction.

Ronnie Green, Director of Purchasing
Charlotte Mecklenburg Schools, North Carolina

Our experience with BidBridge has
been extremely positive —they add a
powerful new dimension to the bid

| highly recommend that any governmental entity
avail themselves of BidBridge’s electronic
procurement platform on future purchases.

process.

m Leidgen, City Clerk

T P Il, City M
roy Powell, City Manager City of Jeffersontown, Kentucky

City of Claremore, Oklahoma

__ The auction saved the taxpayers money
| | am impressed with this process and look forward and got a very qualified, very good

| to using it on other important commodities.

company to come in.

Jim Howard, Purchasing Director Rick Ryland, City Administrator
City of Fort Wayne, Indiana City of Norton, OH

Easy. Efficient. Rewarding.
www.bidbridge.net
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What is BidBridge’s Electronic Sealed Bid Platform?

« BidBridge delivers a real-time, secure, web-based electronic bidding process
in which pre-selected groups of suppliers competitively bid for a defined
product or service over a period of time

The Electronic Bid Process E—

; Easy. Efficient. Rew&ing.

r
More Suppliers. More Bids.

Most events are set for 30 minutes

» Extension periods are permitted
based on competitive activity

Buyers Suppliers

* A minimum decrement is used

* A bid ceiling may be used

» A separate deadline is set in advance of the event date for the receipt of
informational material and exceptions to specifications

Easy. Efficient. Rewarding.
www.bidbridge.net



Watch as Suppliers Compete for Your Business

LC : Buyer Event Manager : Event Yiewer -

ndows Internet Explorer,

@.\t_) - |g, https:{/bids.bidbridge. net/buyer feventviewer . aspx

i’:? “1"3? [@BidBridge, LLC : Buyer Event Manager : Event Yiewer ] l

¥ Event Manager
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4 WD Tractor - 200-18527A
Select Comparative Item To Change Graph:

Cgst For One

1) 67 HP 4WD Tractor as Cutlined in S

Overall Cost for Five (5) 67 HP 4WD Tractors as Outlined in Specificatiol

ecifications

Time Remaining:

< New albany Tractor Inc.
B Booth Machinery Sales
A REYNOLDS FARM EQUIPMENT INC.

Summary

Ewvent Status: InProgress
Rank Bidder Current Bid Previous Bid History Participating
1 REYNOLDS FARM EQUIPMENT INC. $207.495.00 £207,995.00 H]
2 Deer Country Equipment LLC $207,990.00 $208,240.00 H]
3 New Albany Tractor Inc. $221,500.00 £222,000.00 HJ
4 Indy Tractor, LLC $222,500.00 $223,250.00 H]
5 Booth Machinery Sales $248,210.00 $250,000.00 H]
Overall Cost for Five (5) 67 HP 4WD Tractors as Outlined in Specifications Bidding Activity
$400,000.00 Frorrre
Number of Bids: 62
$300,000.0 1st Place Turnovers: i3
\tﬁ* I 3%1 Established Bid Ceiling: n'a
$200,000,00 %‘M— Established Bid Decrement: iz
Awverage Bid Change: $2,973.60
$100,000.00 Average Time Between Bids: 43secs
High-Low Spread % 1st-2nd: 0.24 %
High-Low Spread % Total: 16.40 %
$0.00 Extansion Count: 23
10:00 &M 10:28 AM rrension tount:

-
(= Upcoming Events [0 PASTEVENTS 7 HELP X LOG OUT
Current Eastern Daylight Time Is 10:41 AM
v
€ mternet E 100 <
-

Easy. Efficient. Rewarding.
www.bidbridge.net



What Does a Supplier See?

{‘ BidBridge, LLC : Supplier Event Manager : Event Status - Windows Internet Explorer

=1&1 %]

@:_-: - |g, https: f{bids. bidbridge. net/supplier feventstatus, aspx

jlﬁl *5 || X IGoogIe

2

File Edit View Favorites Tools  Help

Google“cv jGo +@ @ E - | * Bookmarks v @?29 blacked

°F Check = % Autolink ~ =] AutoFil (e Sendtow A

() Settings=

i:? <ke @ BidBridge, LLC : Supplier Event Manager : Event Status

@ - Bl - gég = |ip Page + -@Toolsv »>

= ol om o
gridge

i
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¥ Event Manager

One New Garbage Truck - Test

The City of Midway, KY - Agent
Training

Buyer Name: Ewvent Status: InProgress

One New Garbage Truck - Test

Description

Cost Per Specifications

-

= Upcoming Events [ PASTEVENTS 2 HELP % LOGOUT

Current Eastern Daylight Time Is 2:01 PM

Remaining: |00:00:03:5%9

Current Bid AMT

£173,216.00

Rank
2

Edit
History

|

Done

[ [ [ [ [ [3@menet

=
/

[ = 100 -

Easy. Efficient. Rewarding.
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Case Study — Louisville, Kentucky Metro Government

- ' e

m.
i- . -,I.-w.-_'mg;'..l 1 Lo Compact Digital Cameras
| 0 IS ﬁ/) 1 e‘ DI g Ital Cam eras Cost per Camera as Outlined in Specifications.
d s s e i S Rank Bidder Initial Bid Final Bid # of Bids
1 Murphy's Camera £130, 00 $119.99 1%
2 lcow Government Ine. $215.00) $120.24] 35
3 Nirav Corporation $167.25 $120.25] 32
APPTOVEd . 5168 000 4 |W.EB. Hunt Co., Inc. $135.00) $123.42] 22
Bud et ’ 5 HFI International Inc 51282 $125.70 10
g 3 BaH Foto & Electronics Carp. :141.35 51.41.JE-| 1
7 |camera Boutigue, Inc. $169.00] $169.00] 1
e 7—6 sourced bV BB £300,00 Mumber of Bids 120
1al Place TurnOwers 33
Est. Bid Ceilimg &
. . 200,00 _
Length of Bid * 1 Hour 5 Minutes Est. Bid Decrement $0.25
m lvg. Bid Decrement +0.81
£100.00 .;:.:11. Tirne Bebween -
Total Bids e 120 High-Low Spread % 1st-2nd: 0,21 %
30,00 High-Low Spread % Total: 29.00 %
1000 A LO:2E AM 10:57 4K
Extension Count: 53
1“ Place ° 33 & CDW Covernment
Turnovers B plirav Corparatian
A0 B Hunt Co.
¥ B2H Fobo & Electranics Corp,
. 5119,990 o Murphy's Camera
= Camera Boubque
= HPT [rternational Inc.
Savings vs.
8 « $48,010 or 28.5%

Budget

Easy. Efficient. Rewarding.
www.bidbridge.net



Case Study — Charlotte—Mecklenburg Schools

v

Charlotte-Mecklenburg Schools

Approved
Budget

Length of Bid

Total Bids

15t Place
Turnovers

Savings vs.
Budget

®
cms Modular Buildings

$4,500,000

6 — 4 sourced by BB

3 Hours 3 Minutes

409

40

$4,172,570

$327,4300r 7.2%

Overall Combined Cost

TOTAL COST

Rank Bidder

Inital Bid

[~ FinaiBid | # of Bids

1 ICOMARK BUILDING SYSTEMS, INC.

Modular Technologies, Inc.

——————————————————

$8,426,613.99

$5.741.430.00

2
3 Vanguard Modular Building Systems
4 Space Holdings LLC

$6,604,750.00

$4,185,200.00
4,554,599.00

$4,653,000.00

5 IResun Corporation $16,500,000.00 $4,746,136 00 120
& linnovative Modular Solutions, Inc. $7,160,000.000  $5,151,290.00] 22
No. Bids 409
$20,000,000,00 15t Place TurnOvers 40
% Est. Bid Ceiling n/a
15 ,000,000.00
$15,000, |Est. Bid Decrement n/a
$10,000,000,00 Vivg. Bid Decrement $92,378.75
P = Avg. Time Between
$5,000,000.00 % - —
b e L5 R 5V R High-Low Spread % 1st-2nd: 0.30 %
$0.00 High-Low Spread % Total: 19.00 %
10:00 AM 11112 AM 12:24 PM Extension Count: 322
% M Space Holdings LLC
W COMARK BUILDING STSTEMS
& Modular Techrologies
¥ Resun Corporation
® Vanguard Modular Building Systems
= Innavabve Modular Solutions

Easy.

Efficient. Rewarding.
www.bidbridge.net



Case Study — City of Norton, Ohio

EERRY, McGOWAN AND WADSWORTH ROADS WATERMAIN PROJECT

- Lump Sum Pricae Paer Bid Spﬁ.il’icu!lun_s
Water M aln Rank | Bidder Initial Bid Final Bid # of Bids
1 Uckeye Excaveling & Construction, Inc. $E10,000.00} $423,786.00 FE]
CO nstruction 7 [E.EIL Excavating, Inc. $665,000.00} £425,800.00 7]
T [Easton Leasing Inc. $£75,000.00} £426,000.00 a0
4 |Lackhart Concrete Co. $£80,000.00} $437,500.00 ]
& |Cioffi Construction $630,630.00} $446,000.00 FE]
ApprOVEd . 06.000 & [HMMILLER CONSTRUCTION CO $750,000.00] $459,000.00 21
Bud 57 ’ 7 [Fechko Excavating £750,000.01 $460,900.00 20
u BEt & |M_Campball Contrasting. LLC $E00,000.00} $480,000.00 12
% [Echimley's Excavating Inc $£92,767.70) £518,075.77 10
10 |DOD Enterprises £700,000.00] $558,500.00 15
. Number of Bid FEE]
10 £300,000.00 1 pimber ol Bids
13t Place TurnDwvers 53
£500,000 00 Eat. Big Ceiling nja
Length of Bid * 1 Hour 7 Minutes Fat. B4 Oacrement +1.500.00)
£4100,000 00 lawg. Bid Decrament $9,631.59(
Wi Time Bebaesn
£200,000 00 5541 Ll4secs
Total Bids e 283 High-Low Spread % 1st-2nd: 0.47 %
40 00 High-Low Spread % Total: 24.12 %
10030 &M LiGE AM 11:27 4M Extension Count: 131
1st Place 4 M. Carmphbell Contracting
. 53 B Cicth Construckion
Tl.IrI'IO\lerS &= ELLL Excavating

¥ Fechko Excavating

W Buckaye Excavating & Construction
5423,786 = =chimley's Excavating [nc

= Easton Lzasing [nc,

O HMMILLER COMSTRUCTION Cio

# Lockhart Concrete Co.

5282,214 or 39-9% # DDOD Erterprises

Savings vs.
Budget

Easy. Efficient. Rewarding.
www.bidbridge.net



Case Study — Indiana Department of Administration

Data BaCk u Ta eS 400 800 GB LT Uitrium 3 Data Cartridges
p p A0DDGE/BODGE LT3 Data Cartridges Each Per Bid Specifications
Rank I Bidder Initial Bid Final Bid # of Bids
1 otal Media, Inc. $46.3 £25.70) 9
2 [VSA, Ine $28.33 £25.75 g
3 OTC Computer Supplies $35.00 £25.90| 9
AppfO\fEd 4 |Media Mastr Computer Products, Inc $32.00) $25.05] 7
L 579,000 5 Experiencad Office Solutions, LLC §54. 00 £26.73 14
Budget _
$E-|:I|:||:| FMumber of Bids 47
1st Place TurnOwers ]
[ ]
5 && Est. Bid Cailing nfa
F40.00 A
h Est. Bid Decrement 0.20
% me & G lawvg. Bid Decrament $1.44
- -
[ ]
Length of Bid 47 Minutes $20.00 — Loine
Bids Gaecs
High-Low Spread % 1st-2nd: 0.19 %%
$0.00 High-Low Spread % Total: 4.03 %
-
L ] H H
TOtal B|ds 47 10:00 A1 L0:28 AR Extension Count: 21
@ Media Mast- Computer Products
B Tatal Mediz
1St Place - 9 L Expatisnced Office Solutions
HEOTC Computer Supplies
Turnovers " w
b ght
e $56,000

Savings vs.
Budget

» $23,0000r 30.2%

Easy. Efficient. Rewarding.
www.bidbridge.net



Case Study — City of Chicago

S
;
il

Airport
Equipment

Overall Cost of Bid
Overall Cost for Snow Removal Units (30), Radio Equipment (30), Snow Plows (30), Selectable All Wheel

A d Steering (20) and Diagnostic System (5)
rove Rank Bidder Initial Bid Final Bid # of Bids
pp L 521,000,000 1 Fortbrand Services Inc. 20,840,640.00 19,489,800.00, 17
Budg!Et 5 [G.ES. Inc. 0,652,070.00) 10.586,940.00 7
3 [Temco Machinery Inc $20,599,520.00 $20,009,500.00) 7
4 ISteve's Equipment Sarvice, Inc. $26,788,800.00) $26,788,800.00, 1
e 4 -
$30,000,000.00 Number of Bids 42
1st Place TurnOvers 17
. . Est. Bid Ceiling n/fa
Length of Bid e 1 Hour 18 Mins

$20,000,000.00 M— Est. Bid Dacrement n/a

lvg. Bid Decrement $62,347.76
Total Bids 42 S‘ih;igs.. Tims Between amins
$10,000,000.00 )
High-Low Spread % 1st-2nd: 0.50 %

High-Low Spread % Total: 27.25 %
st
1** Place e 17 Extension Count: 33
Turnovers $0.00
2:00 PM 2:28 PM 257 PM
¢ S.ES, B Fortbrand Services Inc.
O 519;4891800 & Temco Machinery Inc # Steve's Equipment Service
Savings vs.
8 « $1,510,200 0r 7.2%

Budget

Easy. Efficient. Rewarding.
www.bidbridge.net



Audit Trail & Reporting

gidB"d e

BidBridge delivers instant bid tabulations following each event, with the following three reports immediately available:

«dBridge
Y

Final Bid S

ission Report
Bid No. 300-18382 HDTVs and Brackets

Started: 4/21/2008 10:00 AM
Ended: 4/21/2008 10:40 AM

t Brackets
specificat

R Date/ Time

1 $665.92 4/21/2008 10:34:52

2 Sensory Technologies ] 1/2008 10:26:40

3 Future Communications, Inc 672,84 4/21/2008 10:37:13 AM

4 peepECLISTS DEn TeGmoLosY $680.88 4/21/2008 10:05:44 AM

s Siant $595.00 et

6 +r Electronics Co. Inc

7 ht, LLC

[ 2 Hear Audio $710.00 42172

9 Intersate Industrial Supply s714.43 4/21/2008 10:22:45 AM

Ak a3ty (A i Wit Kt igh Dt ok Tt
Rank Compan

/2172008 10:26
2008 10:37:
12008 10:08:44 AM

3 Future Communications, Inc. £53,827.20
4 PCSPECIALISTS DBA TECHNOLOGY $55,186.00
INTEGRATION GROUP

S valiantIMC £55,680.00 /18/2008 2:06:39 PM

6 Miller Electronics Co. Inc $56,000.00 /21/2008 10:05:35 AM

7 Medaright, L $56,435.20 2008 10:18:08 AM

8 Ears 2 Hear Audi $56,800.00 1/2008 10:11:47 AM

9 Intersiate Industrial Suaply $57,154.38 4/21/2008 10:22:45 AM

it e W W B g L s Oy Ttogrnbn it

Rank Company value pate Time

1 oy /21472008 10:34:52 A

3 beSeEcuALIeTs DA TEGHOLOGY $35.75 B 10:05:45 AM
INTEGRATION GROUP

1 M L LLC $60.77 8 10:18:08 AM

5 Sensory Tachnologi

S Miller Electronics Co, Inc

5 Nt TMC

7 Ears 2 Hear audie

8 Fulure Communications, Inc. 21/2008

9 Interstate Industial Susply 4/21/2008

v Eighty (80) Wall Mo Hang Wall Mounted LCD High Defis

ion Integrated

Overall ¢
Television

Rank  Company Value Date/Time
L Pomeroy It Solutions £4,545.60 4/21/2008 10:34:52 AM
3 PCSPECIALISTS DBA TECHNOLOGY oo 2008 10:05:44 AM
INTEGRATION GROUP
3 dait, LC $4,851.60 2008 10:18:08 AM
4 sensory Technolog $4,959.20
3 Mie Blactronis oo, Ine §5,040,00
6 aliant IMC §5,054.40
7 Ears 2 Hear audio §5,280.00

Event Summary Report

Bid No. 300-18382 HDTVs and Brackets

Started: 4/21/2008 15:00 AM
Ended: 4/21/2008 10:40 AM

Wall Hounted High Definition TV's and Wall Mount Brackets
verall Cost for Eighty (80) Wall Mounted LCD High Defintion TV's and Wall Mount Brackets
ik

B
s
s
7 s
5 ars 2 riesr mudc
5 frisnisis féustl Suzoy
£150,000 [Number of Bids T
st lace Turmovers s
st Cating ofe
$100,000
st B Decrement nia
B AN g Eoiw s o, B Decrement 2,700.38
$50,000.
fig. Time seteen e
IWigh-Low Saread m 1st-2nd: 113 %
# Ibigh-Low Saread = Tota! os5%
10:00 4m 10:14 41 10:23 41 lemoniem count P

#Pomeray It Solutians
B Ears 2 Hear Audio

& Valiant IMC

miller Elsctronice Co. Inc

B Tnk=rstate Tndustrial Supply

- Future Cemmuricstions

=Sensary Technalogies

© PG SPECTALISTS DEA TECHNOLOGY INTEGRATION GROUP
+ Mediariat

!\

R
0
=
g

All Bid Data Report
Bid No. 300-18382 HDTVs and Brackets

Started: 4/21/2008 10:00 AM
nded; 4/21/2008 10:40 AM

Pomeroy Tt Solutions

Wall Mounted High Definition TV's and Wall Mount Brackets

S o VN Ml D MG Dt g b Nalentalon put apctications

Rank  Field Valu Date/Ti
1 $665.92 472112008 10:30:52 an
L mse 4/21/2008 10:04:32 A
a §743.51 4/21/200 5:

a $1,000.00 4/18/2008 3:05:57 PM
e Caakfo gt (0] Wl ok LD W el Sategrissd Teleutaors

Rank  Field Valu Date/Time

1 63,0736 4/21/2008 10:34:52 AM
L $54,073.50 41008 1004133 M
a $59,480.80 47212008 10:

4 $80,000.00 fia/2000 205,57 71
Cost per each Wall Mount Sracket to Hang LCD High Defintion Integrated Television

Rank  Field Value Date/Time

1 £56.82 4/21/2008 10:05:12 AM

2 gm0, naeE

‘Gvarait‘Cos for Eighty (80) Wall Moust Brackats to Hang Wail Mounted LD High Delintion Integtated Telavisions
Rank  Field Value ate/Ti

1 $4,545.80 xncs:zm

1 £5,000.00 51 AM

4 $24,000.00 /1872008 30557 P

Overail Cost for Eighty (80) Wall Mounted LCD High Defintion TV's and Wall Mount Brackets

Rank  Field Value Date/Time
$57,819.20 4/21/2008 10:34:52 M

1 £50,619.20 4/21/2008 10:05:12 AM

1 $59,073.50

a £104,000.00 4/16/2008 3:05:57 6

All Bid Data Report

* A detailed listing of each supplier’s

bid throughout the event, including
time-stamp and rank.

Event Summary Report

* A snapshot of the event’s conclusion

including the number of bids per
supplier

Final Bid Submission
* Details the final bid by supplier per
line item

Easy. Efficient. Rewarding
www.bidbridge.net




Providing Solutions in Common Areas of Purchasing

E

. « Computer/IT Equipment
Capltal * Heavy Equipment

Equipment « Commercial & Emergency Vehicles
* MRI/CT Scans/Ultra Sound

* Industrial Supplies
* Fuel & Energy
* Filtration

Commodities

* Industrial Gases

* Building Materials

* FF&E

* Demolition & Renovation
* Paving

Construction

+ Janitorial — Custodial
* Security
* Food Service

Services

+ Communications

Easy. Efficient. Rewarding.
www.bidbridge.net
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Getting Started w\
X Yo Yo

Visit www.bidbridge.net to register and download a copy of our Getting Started Guide

JBridge
Gi/ﬁ_gr\\ The distance between buyers and suppliers is getting smaller.

u UPCOMING EVENTS ﬁ RESOURCE ROOM G CONTACT US @} MY BIDERIDGE LOGIN

S Easy. Efficient: Rewdring.

Buyers = lransparency

»
Sunvhers— : More Suppliers. More Bids.

About us
News
Partnerships
Proven Results

Demo Center

Buyers ; Suppliers
maore qualified suppliers,
i as a user of BidBridge inc npetition and gain i . as a user of BidBridge
« Submit an ssential cos « View

Easy. Efficient. Rewarding.
www.bidbridge.net



