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Infrastructure Optimization

a model-based approach... on three levels

* Provides capability framework
to help you build an optimized
infrastructure (not Microsoft-
specific)

= Establishes a foundation
based on industry analyst,
academic, and consortium
research

* Provides guidance and best
practices for step-by-step
implementation

*  Drives cost reduction, security
and efficiency gains

* Enables agility
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Unified Communications
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Collaboration
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Enterprise Content Management
Enterprise Search
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The 10 Journey

... getting there from here

Basic Standardized Rationalized Dynamic

Cost Center More Efficient Business Strategic
Cost Center Enabler Asset




Core Infrastructure

... the five core capabilities

Basic Standardized Rationalized Dynamic

Desktop, Device, and Server Management
Software distribution, Patch management, Mobility, Imaging, Virtualization

Security and Networking
Policy, Antimalware, Firewall, Access control, Network protection, Quarantine

Data Protecti
Backup, Restore, £

IT and Seclfity Process

Best-practice g dance on cost-effective soluti design, development, operagh, and support




BasIC .... where the journey begins

Basic Standardized Rationalized Dynamic

Unstructured and lacking central control, infrastructure based on manual
processes, ad hoc security, and disparate resources

Policies for secUliii/AcnEicoliplIcRCERIENRCONSISIENRORMBREXISIENL
Health of servicESHSHIREIEIIIE HENGNIENACHAGINOEISIANEESOUICES
There is no vehiCENGIESIaERECCHINIIEENIBIWIECGEECIOSSHET
Environments alé extremely flelfeliio goplifo)

Organization is VelyAEacHVENEITENIIREEISI E)NEISECHIgLAIIEELS

Software deployiERISESECHIFLANIEE EIESHEESEIVICESIEENGYIHECNNGUEINNEI
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Basic 10 Capablilites

~60 PCs

- LTATATATATA,
Basic
$1320 / PC (IEIEIEII




Standardized ... putting the pieces in place

Basic Standardized Rationalized Dynamic

Standards and policies to manage desktops, mobile devices, and
servers introduce controls and operational consistency

ENERIEIPISENBIrectory used to manaGENESEUICESHISER
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Standardized 10 Capabplilities

> Standardized 3 3ﬁmfn9c?e Ea? |§ Basic
%’ $580/PC ATLA A A IO,
" 4% of the costin Basic ALALALATAJALAT AL ALA.
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Ratl on al | ZEd » » » Moving from reactive to proactive

Basic Standardized Rationalized Dynamic
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Rationalized 10 Capabnilites

Rationalized ~400PCs
6.6 times more than in Basic
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|O and IT Performance

$1320/PC
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$580/PC
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Infrastructure Optimization Savings

Basic Standardized Rationalized
4 $1,320/PC $580/PC $230/PC »
Standardization & Standards Compliance = $300/PC Savings
J . i : Y
ne Standardization Stds Compliance :
Jany hw, sw configs « Many software configs * Full policy based PC mgt
a ’ « Minimal hw, sw configs -F
ldentity & Access Management = $170/PC Savings
:ﬁtiple Directories Single directory for Auth Automated provisioning %
lany auth. directories * One authentication dir.  Single Sign-on
lo dir synchronization » Auto password reset
lanual user provisioning  Auto user provisioning
/ y
PC Security = $130/PC Savings
{mal PC Security Limited PC Security Comprehensive PC Security Y
\nti-virus * PC firewall * Anti Spyware
lanual patching » Auto patching » Enforced security compliance
o enforced Security with Network Access ContrOL
A
Systems Management = $230/PC Savings ﬁ
g-'ystem—wide mgmt Limited sys mgmt Comprehensive sys mgt v
oor sys mgt tool coverage * Single sys magt tool * Hw, sw inventories
uplicate mgmt tools il » Software packaging * Hw, sw reporting
lanual deployment =|D(C - software distribution « Auto/targeted sw dist.
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imization Tools - Win
Dv ‘m hit

vorites =3 e Suggested Sites ¥ fé_l Get More Add-ons ~

w.microsoft.com/optimization/tools/overview.mspx ve Search y
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ptimization Tools 3 ~ E] ~ [ o= v page~ safety~ Tools~ (@

Microsoft

Delivering Business Value by Optimizing your IT Investments

Quick Links | Home | Worldwide

I 3

Home " About Optimization Solutions Optimization Tools Partners

Analyze Your Infrastructure and Platform
Microsoft Optimization tools can help you develop an actionable roadmap for optimizing your IT

¥ Take the Self-Assessment infrastructure and platform, or help you identify projects that can lead to immediate cost savings.

Select the appropriate tool below to help you assess and analyze your existing infrastructure and platform.

Simple to Save - Cost Savings Analysis

i White Papers & Case
4'?;‘—' Studies Updated in May 2009, this cost savings analysis
. tool provides a personalized analysis of your IT
infrastructure and platform to identify cost
savings opportunities for your organization.
Additionally, the new 2009 update to this tool
q Find an Optimization provides guidance on consolidating and

"%, Partner standardizing with Microsoft licenses.

The tool generates a report with specific project
recommendations that can be implemented to
generate high-impact costs savings with

Related Sites minimal investment.

» Optimize and Secure Your Core View a webcast describing the cost savings tool.

Infrastructure
» Optimize Your Business Productivity
| Infrastructure r‘.‘}@ Simple to Save
» Optimize Your Application Platform o Up an 20K

-

Microsoft in the Enterprise
Health IT Industry Center

-

Optimization Self-Assessment Tool

The Optimization Self-Assessment Tool
provides a personalized and private
Optimization score, peer comparison, and
value assessment for your organization.

The tool generates a comprehensive report that
can serve as an actionable roadmap and
incentive for optimizing your IT infrastructure
and platform.

¥ ¢ )ptimization Self-Assessment

Core Business Productivity |Application
Infrastructure | Infrastructure Platform

For issues with the tool, please contact

AskMSIO@microsoft.com

e @ @& @8 -

www.microsoft.com/optimization
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THANK YOU!

richard.mckinney@microsoft.com

Microsoft

Your potential. Our passion.




